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Nappy Change & Toilet Training  

 

Policy introduction & Purpose  

Weldon aims to meet the needs of children by providing a clean, safe, and hygienic place for 

nappy changes and toileting. We believe that nappy-changing and toileting rituals provided in 

a caring and responsive manner are valuable opportunities to promote children’s learning, 

meet individual needs, and to develop strong relationships with children.  

We aim to ensure best practice guidelines are adhered to for nappy changing and toileting, 

ensuring that children’s bathrooms and nappy change areas are maintained in a hygienic state 

to eliminate or reduce the spread of infectious disease.  

Our policy in action 

Nappy changes and toileting routines are incorporated into our routine, both at designated 

times and throughout the day to meet children’s individual needs. Educators will collaborate 

with parents to develop continuity between our Programs and home regarding their child’s 

nappy change and toileting practices. We will develop a toileting plan in consultation with 

families to develop a consistent approach to toilet training. Educators must be responsive to 

special requirements related to culture, religion, or privacy.  

Having their needs met quickly and in a caring responsive way builds children’s sense of 

trust and security. It is also important to remember that the way that early childhood 

Educators react to soiled or wet nappies, toileting needs, and toileting accidents give 

children powerful messages about themselves and their bodies. 

Child Safe Practices:  
◼ All Educators in a Weldon Early years program must undertake the nappy change competency 

assessment before carrying out nappy changing. The competency must be assessed every three 

months.  The Nominated Supervisor and /or Area Manager will support staff to be competent 

in nappy changing procedures. 

◼ Agency Staff are required to read this policy and the nappy change competency assessment 

requirements before starting their shift, and if possible, be assessed. If the assessment is not 

possible, a qualified staff member must observe their nappy changes to ensure compliance 

with requirements and wellbeing of the children. 

◼ If a student is required to carry out a nappy change as part of their practical requirements 

and/or as part of their supporting program practises, they will be required to be assessed 

against the nappy change competency.  

◼ Should a parent be in the bathroom helping their child, a staff member must accompany any 

other children needing to use the bathroom at the same time or be able to observe the 

bathroom through a viewing window.  
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◼ Should a family member change their child’s nappy, a Weldon educator must clean and sanitise 

the nappy change area according to the procedure.  

◼ Appropriate hygiene practices must be maintained, and procedures followed to minimise any 

risk of infection at all times.  

◼ Educators will continuously role-model and promote healthy hygiene practices and 

handwashing procedures, encouraging, and supporting the children to follow these practices. 
Approved Provider Responsibilities: 

◼ Provide adequate and appropriate hygienic facilities for nappy changing 

◼ Ensure nappy change facilities are designed and located in a way that prevents unsupervised 

access by children 

◼ Ensure that the nappy change facilities are designed and maintained in a way that facilitates 

the supervision of children at all times, having regard to the need to maintain the rights and 

dignity of the children using the facilities 

◼ Ensure that adult and children’s handwashing facilities are located within the nappy change 

area 

◼ Ensure nappy bins have a ‘hands-free’ lid and are inaccessible to children 

◼ Ensure nappy bins are located out of children’s reach, preferably in a child-proof cupboard  

◼ Ensure nappy change procedures remain compliant and current 

 

Nominated Supervisor Responsibilities: 

◼ Implement policies, procedures, and competency assessment with Educators 

◼ Develop systems with educators to ensure that soiled clothing and soiled nappies are 

disposed of or stored in a location that children cannot access, and these procedures are 

agreed with families. 

◼ Ensure children’s nappies are changed at scheduled regular intervals 

◼ Ensure Educators check nappies throughout the day to ensure children are not susceptible to 

nappy rash and discomfort. A system to record this routine will be maintained for reporting 

purposes.  

◼ Ensure nappy change procedures are displayed visually as appropriate in children’s 

bathrooms and the nappy change area 

◼ Ensure nappy bins are emptied once during the day and at the end of each day, or more 

regularly as required eg: during an infectious disease outbreak. 

◼ Ensure toilet brushes and chemicals are stored safely and out of reach of children. 

◼ Ensure supervision of the bathroom is incorporated in the Program supervision plan  

Educator Responsibilities: 

◼ Discuss children’s individual needs with families to ensure practices are reflective of their 

home environment and are culturally sensitive 

◼ Provide information to families regarding children’s nappy changes and toileting progress 

◼ Utilise nappy change times to interact with children, toddlers, and babies on an individual 

basis. The nappy change time will allow educators to converse, sing, play, and generally 

interact with the child. This time is a particularly good time for supporting language skills. 

◼ Ensure no child is left alone on a nappy change mat or bench 
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◼ Keep nappy change areas fully stocked with all required materials at all times 

◼ Ensure that nappy change and toileting supplies are readily accessible to staff to ensure 

efficiency and the health and safety of each child 

◼ Encourage mobile children to walk to the nappy change area 

◼ Assist the mobile baby or toddler to walk up the steps onto the nappy change bench to 

minimise lifting by educators and to promote independence. Where a child is not walking, 

educators will follow manual handling practices to lift and carry the baby to the nappy 

change mat. 

◼ Follow documentation requirements for nappy changing and toileting  

 

 

Toilet Training: 

Decisions about when to begin toilet training will be made by families or may occur through 

shared decision making between families and early childhood professionals. This decision is 

based on mutual respect and open communication, which is crucial for a successful outcome. 

Families may have strong views and preferences about when and how their child learns to use 

the toilet, which may come from their cultural background or individual preferences, which 

must be respected by Educators and staff.   

During this milestone, children should be empowered and encouraged to be successful.  Toilet 

training varies for individual children. Educators and families need to remember that 

comparing children is inappropriate as there will always be individual differences and 

variables.  

Nominated Supervisor responsibilities: 

◼ Toilet training is in aligned with the child’s family’s belief and practices within the home 

◼ Agree on a toilet training plan with the families, including what to do with soiled clothing  

◼ Children are encouraged positively, and praise will be given freely for children who are toilet 

training 

◼ Accidents are cleaned as soon as possible following cleaning and infection control procedures 

Families Responsibilities:  

◼ Agree on a toilet training plan with the Program, including what to do with soiled clothing.  

◼ Provide multiple spare changes of clothes each day in the child’s bag for children who are toilet 

training 

◼ Dress their child who is toilet training in clothes that are easy to pull down and up 

◼ Collect soiled clothing and take home each day. Soiled clothing that is not collected may be 

thrown away. 

Links to other policies  
The following policies may be linked to this policy:  

 

◼ Family participation and Communication  

◼ Healthy Children  

◼ Infectious diseases  
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Sources 

◼ Australian Children’s Education & Care Quality Authority. National Quality Standard 

Information Sheet. (2018) Toileting and Nappy Changing Principles and Practices.  

◼ Guide to the Education and Care Services National Law and the Education and Care 

Services National Regulations. (2017). 

◼ Guide to the National Quality Standard. (2017). (2020) 

◼ National Health and Medical Research Council. (2012). Staying healthy: Preventing 

infectious diseases in early childhood education and care services.  

◼ Revised National Quality Standard. (2018). 

◼ The NSW Work Health and Safety Act 2011  

 

 

Policy Details 

POLICY REVIEWED October 2020 NEXT REVIEW DATE October 2021 

MODIFICATIONS 

• Additional information added to points. 

• Sources/references corrected, updated. 

• Reformatted 

• Included requirement for Educators in Weldon Early Years 

program to have completed Nappy Change Competency 

Assessment before conducting a nappy change  

 


